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   第四章是结论与展望。 
 
























As the development of science and production capacity, production and quality 
management science is also continually developing. Lean production coming from 
Toyota and Six Sigma coming from Motorola combined with each other and formed 
the Lean Six Sigma methodology. Nowadays, Lean Six Sigma has been deployed in 
more and more world class companies. 
This article is focus on the analysis of the application of Lean Six Sigma on 
cycle time improvement, and to find out the successful experience by document 
review and a true enterprise case study.  
Chapter one begins with the origin of Lean Production and Six Sigma, 
introduce their application on enterprise management, their theory structure and the 
toolkit. And then, we introduce the combination of Lean and Six Sigma——Lean Six 
Sigma, the theory structure, developing history and application in enterprises, and 
study the advantage of using Lean Six Sigma on cycle time improvement. 
Chapter two put forward the Lean Six Sigma model, which is focus on the cycle 
time reduction problems. 
Chapter three analyses the problems and solutions of Lean six sigma using on 
the cycle time reduction area by a case study. 
Chapter four, conclusion and outlook 
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第一章   精益六西格玛及产品交付周期理论综述 
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